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This course will focus on a broad introduction to international human resources management issues. The

course 18 designed to help you understand the principles, policies, and practices related to procurement,

development, maintenance, and utilization of human resources from the perspective of the multinational

firm.
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The organization context

IHRM: sustaining international business operations
Recruiting and selecting staff for international assignments
Training and development

Compensation

Re-entry and career issues

HRM in the host country context

Industrial relations

Performance management

IHRM trends and future challenges

Diversity management

Communicating Between Culture

Negotiating Between Culture
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