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1.

Who proposed an ERG(existence, relatedness, and growth) theory?
a. Maslow

b. McClelland

c. Herzberg

d. Alderfer

A leader concentrates on people concerns but not on task efficiency in
the Managerial Grid.

a. 9,1style

b. 5,5style

c. 9,9style

d. 1,9style

______iscontracting with outside firms to provide resources or services.
a. Licensing

b. Outsourcing

c. Franchising

d. Telecommuting

A desire for being productive and reaching desirable goals is an example of
McClelland's:

a. need for achievement.

b. need for affiliation.

c. need for power.

d. need for esteem.

5. When an organization purchases one of its suppliers in order to obtain access to the
raw materials which it needs for its production and also decides to sell its products
through its own retail outlets, the former is known as while the latter
is known as
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a. forward vertical integration; backward vertical integration
b. backward vertical integration; forward vertical integration
c. forward vertical integration; forward vertical integration
d. backward vertical integration; backward vertical integration
6.  If you used the rational decision-making model to make a career choice, which
of the following would you be sure to do?
a. define the problem
b. seta deadline for making the decision
c. identify only familiar employers
d. make a gut level assessment of each employer
7. If you wanted to analyze your pricing strategy given likely pricing actions by
your competitor, which quantitative method would be most effective?
a. break-even analysis
b. queuing theory
c. linear programming
d. game theory
8. Which of the following is not a situational variable included in the
leader-participation model?
a. whether subordinates have sufficient information
b. whether the leader has sufficient information
c. the importance of subordinate commitment to the decision
d. the degree of structure in the subordinate's job
The process of ensuring that a qualified person is available to assume a
managerial position once the position is vacant is referred to as:
a. succession planning

©

b. departure planning
c. strategic planning
d. skill planning
10. What technological advance relies on coordinating production and supply
deliveries precisely?
a. flexible manufacturing system
b. just-in-time inventory system
C. continuous improvement process
d. reengineering process.
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1. Zero-base budgeting

2. mentor



3. clan control

4. Human Resource Planning(HRP)

5. Scanlon plan

6. Orientation
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