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How a good vision helps you be a better leader.

Outstanding leaders have vision. A vision is a mental image that goes beyond the ordinary
and perhaps beyond what others thought possible. The vision provides the direction in which
the leader wants the organization to move.

What it means to be a charismatic and transformational leader.

To have charisma is to be dominant and self-confident, to create an aura of competence and
success, and to communicate high expectations for and confidence in your followers. Charisma
is one component of transformational leadership. Transformational leaders translate a vision
into reality by getting people to transcend their individual interests for the good of the
larger community. They do this through charisma, individualized attention to followers,

intellectual stimulation, formation and communication of their vision, building of trust,

and positive self-regard.
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