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The system of values and beliefs that leaders hold in their minds might prove to be am important factor
associated to 2 particular behavioral leadership style. Most transformational leadership training courses tend
to emphasize the acquisition of knowledge and the development of behavioral skills consistent with this
model of leadership, There is little emphasis, however, on the values and beliefs system that is associated-
with a transformational leadership style. This type of training is likely to result in what organizational
learning theorists call “single-toop™ or “situational” learning. Single ~loop and situational leaming occurs
when managers face a problem and improvise a solution on the spot for changing a particular type of
behavior, but without making any change in the their values and beliefs system. Single-loop and situational
learning might be effective in the short term to deal with simple problems. In the long term, however, "each
problem is solved, but no learning is carried over to the next case”. Accordingly, “real” learning only occurs
when people change their governing values and beliefs. Thus, training courses that limit their focus to the
acquisition of knowledge and the development of behavioral styles might be less effective than those that
focus also one the values and beliefs system associated with transformational leadership,
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