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2, 3 x 3% A42(English Teaching objectives)

This course is to help vou understand the influence of individual, group, and organizational
structure on the work behavior of employees. In addition, how to improve the organizatinal
cffectiveness through individual, group and organizatiomal structure.
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Chapter 1 What Is Organizational Behavior? Chapter 2 Foundations of Individual Behavior
Chapter 3 Values, Attitudes, and Job Satisfaction Chapter 4 Personality and Emotions Chapter 5
Perception and Individual Decision Making 6 Basic Motivation Concepts Chapter 7 Motivation:
From Concept to Applications Chapter 8 Foundations of Group Behavior Chapter 9 Understanding
Work Teams Chapter 10 Communication Chapter 11 Leadership and Trust Chapter 12 Power and
Politics Chapter 13 Conflict and Negotiation Chapter 14 Foundations of Organization Structure
Chapter 15 Work Design and Technology Chapter 16 Human Resource Policies and Practices Chapter
17 Organizational Culture Chapter 18 Organizational Change and Stress Management,

A 3

AN A A E Ak
1 A4ABEREEED 30%
2 Brpithaed 0%
6. KX Eh
e £ 4 S HEN A 4tk
1 Professionalism in talent management 30%
2 Professionalism in employee relationship T0%

T HAE
PREL  BSTAE TR BExE s
PIRAEE C REF - RS MES FER:
Ikt @ #5555 UM
HARHEH £ A e

2 bxEL : HxFs:
FEE 0 Mtk
3O ARAL £ Rt

"

http://140.127.113.224/kuas/ag _pro/ag4S1.jsp?year=105&sms=1&dvs=all&dgr=all&unt... 2017/3/8




H2/3

e adn £ A e

s - Hx¥F: Oganizational Behavior
e eE 0 4k ¢ Stepen P. Robins

3 P HiRA . ¥R Hwatai Publicshing
HEBE £ A M

8. 22F
PREL : BRTA BREAOBAREE ExTL:
FIHE  FE RS

1 Fxiifmah @ aTfEsUb iR SEClmRak
BRS¢ £ A e

FxEL . HEHXEZL ! none
b 1 EXMEH none

2 P limAE 0 FEsUH A none
el e I O =

LRE & 2 E
i 338 % (Chinese Course 3 2423 M % (Fnglish Course s
W=k H A HE
content) content) *
1 2016/09/11 £2016/09/17 B8 Introduction
92 2016/09/18%2016/09/24 fadi+i7 4 R% What Is Organizational Behavior?
3 2016/09/2522016/10/01 BT A ay el Foundations of Individual Behavior
Values, Attitudes, and Job
~ “é ~ ’ H
4 2016/10/0222016/10/08 A% - BEM TSI Satisfaction
5 2016/10/09%2016/10/15 M s & Personality and Emotions
6 2016/10/165.2016/10/22 ig‘“"*ﬁ SERBEHREREN | nality test
T 2016/10/2352016/10/29 %o’ suin g sh S+ ALK % gi‘;igm” and Individual Decision
8 2016/10/30%2016/11/05 3B eh 3 A& Rasic Motivation Concepts
e Motivation: From Concept to
; s A
9 92016/11/06%2016/11/12 HBEH T HEA Applicatians
10 2016/11/13%2016/11/19 B a4 6o S Foundations of Group Behavior
11 2016/11/20%2016/11/26 sépf 145 B B Understanding Work Teams
12 2016/11/27%2016/12/03 %% Communication
13 2016/12/0422016/12/10 % 440534 Leadership and Trust
14 2016/12/1122016/12/174# H gk a4 4 Power and Politics
15 2016/12/18%2016/12/24 5 R 2 h 78 Conflict and Negotiation
. Foundations of Organization
A 3 o i
16 2016/12/9522016/12/3] sty £ N &8 Structure
17 2017/01/01 22017/01/07 sk x4k Organizational Culture

18 2017/01/085 2017/01/14 ta 8k 3 % BE /) % 18 Organizational Change and Stress

Management
10 L hinese Evaluation method
e R PR E20% BB AE20Y% N E 15 60%

T1. % SUf # st 2 (Bnglish Evaluation method )
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Presention: 20% Case discussion 20% Test
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