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2. 3k 2 842 (English Teaching objectives)

This course introduces the contents of management in order to study other management courses.
in addition, through lecture and discussion, students’ ability of analysis and presentation
could be built, and help students to understand the issues of management.
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A, XM E(English Syllabus )
This course introduces the evolution of management, as well as planning, organizing, leading,
controlling and other management functions, to enable students to understand the essence of

business management. Through case studies, students’ ability of analysis and practice can be
trained, and to use management theories and concepts in organizational operations.
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1 DBasic management skill : 50%
2 Primary IIRM professionalism 10%
3 Professionalism in talent development 10%
4 Professionalism in talent management 10%
5 Professionalism in employee relationship 10%

http://140.127.113.224/kuas/ag_pro/agd51.jsplyecar=105&sms=1&dvs=all&dgr=all&unt... 2017/3/8




6 Coaching competence

10%

H2/3

HAE
B EE 0 B EL  Management
X MEE 1 H3EE  Robbins & Coulter
1 #3Ulhd @ 3 sUlaRAE © Pearson

HEzAH : £ A M

txFEL  FEE AXFL
PR EIE Mk
2 PSR . BHRRHRER R

HERd £ B

hmadn o F A fise:

8. 22 &
PxEL  EREEE HEFL: .
Pk ¢ Jones & George B % (BHE 4 4HF)  FHhd:
1 bl @ SREHFA  Hstdima
e £ 8 fiEw:
PxE s o FEPME REL
PR BEE R
2 P liRAE - BSUdb MESCBBREE :
BIEBHE - & H
PXEL  PHREELSBUAMFESE ExFL:
Px4bE : PLARELEFREL  H3EH
3 P iAo ATEL M fEat
Huad : = A HE
PxEa o FEY AxFTL:
F 3 4E4 : Robbins & Coulter® (HEZZ ~ #MHWHE) ks
4 PR - R HEARAE
B ad £ A feE
PES 0 HExEZ  Fundamentals of Management
bR ¢ HEXE# ! Robbing, Decenzo, & Coulter
5 MMkt o BEUHMKEE C Pearson
Haad o F A e
PREL  FERE RAXTL:
3 fE% : Robbins & Coulter®% (HEEHH) 3t
6 FTBiei . LTRAERE R hmi:

content)
1 2016/09/11 £2016/09/17 1242 eA 2 B3y

0. HPHE R
8k g 1 2 P 3% (Chinese Course #2332 w(English Course #

content)
Course Introduction

£33

http://140.127.113.224/kuas/ ag _profagd51.jsp?year=105&sms=1&dvs=all&dgr=all&unt... 2017/3/8




H3/3

2 2016/09/18%.2016/09/24 %2 éy Lt Introduction to Management
3 2016/09/2522016/10/01 #@ehiE#E Managerial Environment

4 2016/10/02%.2016/10/08 222 oy 44880 Managerial Ethics

5 2016710709 %2016/10/15 Hepdd4) Strategic Planning

6 2016/10/1622016/10/22 %2k ¥ Managerial Decision

7 2016/10/23%2016/10/29 el & Planning tools

8 2016/10/30 2.2016/11/05 fa #xst B gg;?;ples of Organization
9 2016/11/06F2016/11/12 #ad 2 Middle Exam,

10 2016/11/1372016/11/19 ﬁﬁf{téﬁé&‘éﬁ% Modernistic Organization Design
11 2016/11/20%2016/11/26 4.4 34k Organizational Culture
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13 2016/12/0422016/12/10#3@ Communication

14 2016/12/11 £2016/12/17 48 % Leadership

16 2016/12/1822016/12/24 & 38 4% 4 Managerial Control

16 2016/12/2522016/12/31 842 Conflict Management

17 2017/01/0122017/01/07 sm sl 4 % Organizational Change

18 2017/01/0822017/01/14 8 K &R Terminal Exam.
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1. NMiddle Exam. 30% 2. Terminal Exam. 30% 3. Group Exercise 20% 4. Class Participation and
Attendance 20%

12, # 3 3% & £ (Chinese Classroom requirements )
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13, 3 x 2% % £ (English Classroom requirements )

An additional remark in the course
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