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1.7 % %% p £ (Chinese Teaching objectives)
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2. % ~ %% p & (English Teaching objectives)

This course introduces the contents of management in order to study other management courses. In addition,
through lecture and case discussion, students’ ability of analysis and presentation could be built, and help
students to understand the issues of management.
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A, %~ %% % & (English CourseDescription )

This course introduces the evolution of management, as well as planning, organizing, leading, controlling and
other management functions, to enable students to understand the essence of business management. Through case
studies, students’ ability of analysis and practice can be trained, and to use management theories and
concepts in organizational operations.
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1 Basic management skill 50%
2 Primary HRM professionalism 10%
3 Professionalism in talent development 10%
4 Professionalism in talent management 10%
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5 Professionalism in employee relationship

6 Coaching competence
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1 EN B e Course | ntroduction
s PN I ntroduction to
2 RERARERERS Managenent
e Manageri al
3 FERAVIREE Envi r onnent
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6 EHURR Manageri al Deci sion
7 HEIN T HE Pl anni ng tool s
8 e I Principles of

Or gani zati on Desi gn
9 A=A M ddl e Exam
10 B grbg;lr]lz:t: gn Desi gn
11 a3k J gani zati onal
12 D Mot i vat i on
13 5im Communi cat i on
14 HE Leader shi p
15 =it Manageri al Control
16 fErzeE T Conflict Managenent
17 AH&REE Or gani zati onal Change
18 AR Term nal Exam

10. ¥ ~ & %% (Chinese Evaluation method )
187 438 25% 2.8 k%38 20% 3. oIy 2343 30% 4. F &2 fci A & 20%
11. #~ 2 %:*% (English Evaluation method )

1. Middle Exam. 25% 2. Terminal Exam. 25% 3. Case Exercise and Discussion 30% 4. Class Participation and
Attendance 20%

12. 7 = 3+ & £ (Chinese Classroom requirements )
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13. %~ 2% & £(English Classroom requirements )

An additional remark in the course
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